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From back-bencher to front-runner

It was his India-
centric spirit that
drove Bikramjit Sen,
CEO, Tech Process
Solutions, to build an
organization and
create an opportunity
in India. By

Nikrta Upadhyay

6]412009

ight from his school days,

Bikramjit Sen was more into

sports than academics. He
was serious about studies but that
did not deter him from being the
back-bencher during lectures. He is
a self-confirmed football fanatic and
was always interested in outdoor
sports—a legacy which he contin-
ued to maintain even after he start-
ed working.

The career path

A mechanical engineer by pro-
fession, Sen went on to do his MBA
in Finance from FMS, Delhi. This
was one of the turning points in his
career. Initially he did take up a job
with Bharat Forge where he used to
work in the machine shop manufac-
turing castings. But soon he realized
that this was not what he was cut-
out for. After his MBA, he joined
ICICI which was at that time looking
for engineers with a background in
finance.

In ICICI, he went on to achieve
many laurels. One of the highlights
of Sen's professional career was
securitization of electricity receiv-
ables. ICICI was into lending and a
power company had made a request
for a loan. The problem was that the
balance sheet of the company was
not up to the mark but still ICICI
was interested in giving a loan to
this company. So a new product was
created which allowed ICICI to col-
lect the loan from the customer's bill
payment.

"This was the first time this was
being done in India in the year 1997-
98. It was a challenging task to cre-
ate the structure for getting the legal
framework in place. But we saw
through it and from a professional
standpoint that was one of the high-
lights of my career because we did
something that was not done
before," exclaimed Sen.

By 1999-2000, he decided to
move towards newer avenues. He
however did not want to move away
completely from financial services
and the idea of electronic transac-
tions dawned upon him. Taking this
idea further, TechProcess Solutions
limited (TPSL) came into being.

Source of inspiration

Sen prides on being an Indian.
He emphasizes the fact that India
would probably take only 5-10 years
to achieve what western countries
would achieve in 25 years. This is
also one of the reasons, he cited,
that his company is more focused
on the domestic market than the
international markets.

He doesn't deny moving towards

the West for business if required,
but primarily in his view, India has

a long way to evolve in terms of
electronic payments. So his focus for
the moment remains only within the
national boundaries. He adds that it
was his India-centric spirit that

drove him to start a company here
and build an opportunity in the

country while most of the other
organizations were indulging in

body-shopping.

Lighter side

Besides being a workaholic, Sen
is an avid reader. He promptly stat-
ed, "l read everything from fiction to
non-fiction. | started with Alistair
Maclean, grew up with James
Hadley Chase and then graduated to
mature  authors like  Robert
Ludlum." He likes reading trave-
logues and sometimes writing for
them too. Traveling is his passion. "l
do a lot of research about places;
however one won't find me visiting
those holiday destinations," he
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Bikramjit Sen

added. His best vacation has been a
visit to an island in Thailand, which
is secluded from the rest of the
world such that the only way to
reach the island would mean going
there on a boat. Trekking is another
great passion which he enjoys,
though now he regrets having lesser
time to indulge in it. He indulges in
photography as and when he gets
the time.

Sen is particular about time man-
agement. Due to this, he has been
able to effectively manage his work
and family life. He still considers
this task difficult and sometimes it
poses a big challenge. Time and
again, he has chosen his business
over family and so confesses to not
having balanced it perfectly at all.
He considers himself lucky to have a
supportive family. To make up for
this loss, he dedicates his weekends
and holidays to his family and
makes the best out of it. J
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